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SUBJECT: Report of Staf
"g" and npn Prfgramsnsna(go:tolg,sledﬁ::mbe ¥ 1963)

PERSONS PERFORMING VISIT:
25X1A

PERSONS CONTACTED (Primary) ;
25X1A

1. BACKGROUND:

a. PrOJect Depof, is
functions in behalf of called upon to perform certain Property Admini
Zeepensible to tne cgnt:::gem:r?ﬁ:tm’ i isp:h:g:vmmgxami‘“’
T's use and care of gove Headquarters) for ewing
roment revi a
tor furnished property (CFP) that is eh,g::i:ge:h?:x&{w P) and the contrac-

b. Project Depot re
presentatives evalua
accountable reco rmin o edures
the oy te:ls r:g to dete e that the records a::stpmcthe COntractomq‘mr's it
oy Properly reflects the status of property ane. to 1:11:e by
employ: assigned con-

¢. Prior to accomplishing the
===l above actions, th 1lo
have been met, or Performed by the afpe s the fo Hing basic requirements

d. Upon completion of racto.
slgn copsopist verification actions during the visi:
would the Depot listing and retain other copies :’értg;acgﬁes. r
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2. FINDINGS ("C" Operations): 25X1A
oEX{A .. & Initial discussions were held with| | TTEK. Also in
attendance were| [The ITEX property

accounting records were made readily available for review by the Project Depot
representatives. Attached is a photocopy of the card format used by ITEK for the
control of GFP/CFP assets. The following are highlighted observations:

(1) The accounting system employed by that activity for internal control
of property was considered excellent.

(2) Methods for marking and tagging of property to correlate with the
property records were also excellent, as was the care and usage of the equipment
concerned. Mention was mzme that ITEK is paying approximately $4 a square foot
for storage of excess and residual materials and ssscclated records.

(3) A monitored system of in~house controls was being exercised that encom-
passed the low-cost items in the "nice-to-have" or pilferage-prone categories.
This is a Contractor's perogative and an excellent practice. It was mentioned that
Project Depot, in its overall management practices for GFP/CFP, will terminate
accountability from master property listings: (a) expsndable low-cost hardware,

- (b) those comporente that become incorporated into a major end item of equipment
(with the Contractor retaining in-house distribution records) and (c) line items
that bear an acquisition cost of $50 or less.

(4) Aside from a GFP listing on a few line items for the "O" program, the
Project Depot has no master property listing that reflects all assets at ITEK om
the "C" program. Consequently, the Project Depot representatives, during the course
of the visit, were unable to certify that the ITEK property records truly indicated
all equipment that has been issued or charged to that activity. As noted above, the
accuracy of the ITEK records is not challenged. Shortcomings stem from the fact that
on the "C* (and "L") programs, Project Depot does not possess the complete information
needed in compiling the master property listing.

(5) ITEX representatives expressed willingness, pending further concurrence
by their management staff, to prepare IEM printed listings and/or IEM card deecks on
the GFP/CFP in possession of their activity. These machine products would be furnish-
ed to Project Depot and a system established by these two activities for the future
management of the assets. '

3. FINDINGS ("L" Operations): 25X1A

25X1A a. Primary discussions were held with | | in his facildty. [ |
identified the internal distribution and controls that were being applied to his prop=
erty, in addition to making his property accounting records readily availsble to the
Project Depot representatives. A parallel situation existed at this facility. Despite
the excellence of the ITEK accounting system maintained, the Project Depot representa-
tives did not possess a master listing with which to veriiy the account.
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b. Project Depot represantatives had co
| pies with
| ‘lg ;mci;:i in aome( instances, assets had been trmurarredthe:oomf mwfmmotlga b
25X1A or letieas) Ref: Hqtrs Ltrs 08A-1132-62, 20 Sep 62, and 0SA=-1405-62 2§rs§m 2
, examp. o [ | was familiar with certain of the transactions ;nd mtgd tl,wh

25X1A
. [ ]expressed willingness to assist Project Depot in the further

4. RECOMMENDATIONS:

a. IthJectDepotistoreﬂisticany perty Administra
Project Headquarters Staff on the "C" and "L"mfr:he functional gt

b. Ir,hawever,ProJectDopotiato present (secondary account-
contime in 1

abﬂit:'gdacbimt;dththeupmgrm,itmunmt:odwmi&tdnmjw

Iiles transi: xyeomapondenceculyonthemterieltramactim. (ACTION

ACTIVITY: Project Headquarters)

C. That Project Depot request Security re
presentati
and degrees :r claa.ramesmnqnired pm.:.n-!um.seca.i; Project D’Mves a::ertaincmmthe mctmpwtypoa
uwmwmmwemmmm@mmbﬁgwmmmd
Personnel. (ACTION ACTIVITY: Project Depot) !

¢. Recommend with concurrent noti ITEK
for mulgtion of the GFP/CFP assets by ImM rodhed ngect Dep::ge? g:l’.;mm‘to advi

fommat saoct » Project Depot will coordinate directly tdthptlm o
used and management actions that would be od. > e
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£, During this visit, detailed inquiry into methods used by ITEK for locally
distinguishing and assigning GFP/CFP among its various contracts was not attempted.
From limited discussions held on the subject, it was felt that sufficient basis
existed for considering the transfer of all GFP to a facilitlies type contract. A
facility type contract would prevent delays in property settlements, should a
termination occur on any particular contract assigned to that activity. (Special
note to Hqtrs LOGS/CONTRS STAFF: Similar comments expressed in WAQ¥-0907, 5 Jun 63,
concerning visit to the "West Coast" facility.) Recommend further review by Project
Headquarters on this area of property management and its overall application to
the progrems mentioned herein. (ACTION ACTIVITY: Project Headquarters)

%+« JITEK personnel mentioned some items of IPE which Depot representatives
planned to review for availabllity from reserve stocks and excess programs. Upon
campletion of these research actions, ITEK will be informed of status and the
availability. (ACTION ACTIVITY: Project Depot)

5. OVERALL SUMMARY OF VISIT:
o ITEX accounting procedures adequately meet or exceed the desired standards.
o Project Depot needs clear-cut guidelines for administering these programs.

o fmm actions required of all concerned for developing master property

25X1A
c.c. to:

25X1A

Approved:

25X1A

Approved For Release 2002/08/12 : CIA-RDP66B00728R000400070071-1




- Toml et
B ‘ . . 5
. Itek Corporation
o PLANT AND .EQUIPMENT MASTER CARD
Original Location - . R ) T
Asset No. -Dets Recr No. | Div. | Foc. Closs Typs ! Date Rec'd Roow | . L
Duscription == “Manufacturer - 3 Seriol No. Date Trrsfer Fae., Rid. Foor  $repe 5
% \
! :
| '.
i |
T
- : | !
- i |
; , | .
|
C ' ——
RO ) i ion Coshs " Instalted
Vo /WO #| . ‘Na " labor, Mor't Other Cost
Basic Unit H
N A g v
B . /
c~ . * - N
Hoe ‘ oy s Sl e . N
Totol Costs -
. Depreciation — itek ¥ .
Monthly Annval % -
Depreciation l R ‘ N
oy e - ) L tpen sidugs m zvEe 5 . !
— T ) e TR f
Y SER R o - ’ LS

3$8°2002/08/12 : CIA-RDP66B00728R000400070071-1



